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Keywords: ABSTRACT
Adventure sports Adventure sports tourism, as one of the emerging and exciting branches
tourism, of tourism, has attracted considerable attention from many countries,

Adventure tourism | policymakers, and tourism stakeholders in recent decades. Due to its
development, dynamic nature, this type of tourism plays an effective role in improving
Z?J(:Itit;etf\ia;]c;rlh sis individuals’ physical and mental health, enhancing urban quality of life,

YIS and motivating social engagement. Economically, it is recognized as a

Tehran. key factor in sustainable development by attracting domestic and
international tourists, creating new job opportunities, increasing local
. and national revenues, and developing urban infrastructures. Tehran,
Received: given its unique geographical location, climatic diversity, varied
10 J”'.y 2025 topography, and proximity to natural attractions such as mountains,
Regelved n _ rivers, valleys, forests, and open spaces, holds significant potential for
revised form: the development of adventure sports tourism, which has not yet been
14 August 2025 - - . . . .
Accepted: comprehenswely utilized. The aim of this study was to |d_ent|f_y the
24 August 2025 factors influencing the development of adventure sports tourism in the

metropolitan city of Tehran. The research employed a qualitative
method based on deductive-inductive content analysis. Data were
np: 62-81 collected through semi-structured interviews with 15 experts in the
fields of tourism, sports, environment, and urban planning, as well as
through reviewing scientific sources and policy documents. Data
analysis led to the identification of 13 key factors and 56 indicators.
These factors include political, economic, socio-cultural, technological
and innovative, environmental, natural attractions, marketing, education
and research, management, human resources, infrastructure, safety and
security, and legal and regulatory components. The development of this
type of tourism requires institutional coordination, enhanced safety
measures, specialized training, public cultural awareness, and the design
of targeted policies.
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Extended Abstract
Introduction
In recent years, adventure tourism has become one of the fastest-growing and most popular
sectors within the global tourism industry. According to Swarbrooke et al. (2003), adventure
tourism involves activities characterized by excitement, challenge, and risk, such as
mountaineering, mountain biking, paragliding, rock climbing, and rafting. This type of tourism
not only attracts tourists but also significantly contributes to economic development, job
creation, diversification of tourism products, and cultural vitality. Tehran, with its unique
geographical position, surrounding mountain ranges, rivers, and diverse natural landscapes,
holds valuable and largely untapped potential for developing adventure tourism. However, the
lack of proper planning, inadequate specialized infrastructure, limited public awareness, and
absence of supportive governmental policies have hindered the effective utilization of these
capacities and resources. ldentifying the key factors influencing the development of adventure
tourism in Tehran is a crucial step toward unlocking these potentials and maximizing the city’s
benefits. Buckley (2007) emphasizes that the growth of adventure tourism can enhance both the
physical and mental health of citizens while simultaneously strengthening the city’s tourism
image and economic engagement. This study aims to assist urban managers, tourism
professionals, and investors in formulating effective strategies to promote sustainable
development and responsible growth in this particular field. The main objective of this research
is to identify the factors affecting the development of adventure tourism based on sports and
recreational activities in Tehran. The study focuses on the city’s natural and geographical
capabilities, aiming to identify existing barriers and propose practical, actionable solutions to
overcome them. Beedie and Hudson (2003) argue that successful adventure tourism requires
active community participation, environmental responsibility, and comprehensive policy
support from government agencies and stakeholders. Moreover, adventure tourism can increase
youth engagement, promote a culture of outdoor activities, and foster environmental education
through direct contact with nature. The primary research question is: “What are the key factors
influencing the development of adventure tourism based on sports and recreational activities in
Tehran?” The answers to this question can provide a solid foundation for informed decision-
making by city officials, tourism industry stakeholders, and private investors interested in the
city’s tourism future.
Methodology
This study is applied in terms of its objective and exploratory in nature, conducted using a
qualitative approach. The method employed is qualitative content analysis with a deductive—
inductive approach aimed at identifying the factors influencing the development of adventure
tourism in the urban context of Tehran. In the first phase, 56 indicators were identified under 13
factors. To evaluate the scientific and practical validity of these items, the focus group method
was used. Several expert sessions were held, each including 8 to 10 participants composed of
academic and executive experts in the fields of tourism, adventure sports, and urban
management. During these sessions, the extracted indicators and factors were reviewed and
refined. The data were analyzed using open and axial coding. Indicators were categorized into
subcategories based on conceptual similarities, which were then aggregated into 13 main
factors, forming the conceptual framework for the development of adventure tourism in Tehran.
To ensure the validity and reliability of the findings, conventional qualitative research strategies
were applied, including peer debriefing and consultation with independent experts for the final
evaluation of the framework. These measures increased the credibility and effectiveness of the
framework and can assist urban managers and stakeholders.



The Journal of Geography and Tourism Planning, 2025, Volume 1, Number 3

Results and discussion

Based on a qualitative content analysis, thirteen key factors were identified that significantly
influence the development of adventure tourism, either by facilitating or hindering its growth.
These include political, economic, and socio-cultural dimensions, which shape the broader
environment in which adventure tourism develops. Technology and innovation play a
transformative role by improving service quality, efficiency, and visitor satisfaction.
Environmental considerations and natural attractions provide the essential physical setting for
adventure activities. Strategic marketing efforts are vital for increasing awareness and attracting
both domestic and international tourists. Education and research contribute to developing skills,
innovation, and evidence-based decision-making. Effective management and trained human
resources ensure safe, high-quality experiences. Infrastructure supports accessibility, mobility,
and comfort. Safety and security measures are crucial for tourist protection and trust. Lastly,
supportive laws and regulations offer a legal foundation for sustainable and responsible tourism.
Understanding these factors offers valuable guidance for promoting adventure tourism in urban
contexts such as Tehran.

Conclusion

This study, based on a qualitative content analysis of semi-structured interviews, identified
thirteen main factors and fifty-six sub-components influencing the development of adventure
sports tourism in Tehran. These factors cover political, economic, socio-cultural, technological,
environmental, and infrastructural dimensions. While some challenges are common across Iran,
Tehran’s status as a metropolitan city-with its large population, complex urban structure, and
environmental limitations-creates unique and multilayered issues. Addressing these
complexities requires integrated, interdisciplinary policymaking involving urban planning,
tourism development, environmental management, and social sciences. Effective collaboration
among public authorities, private investors, NGOs, and local communities is essential to ensure
sustainable development. Key priorities include enhancing infrastructure, improving safety and
security standards, and raising awareness of the social and economic value of adventure
tourism. Long-term planning, continuous research, and adaptive strategies are necessary to meet
the evolving needs of Tehran’s urban and environmental context. Adventure tourism can offer
substantial benefits, including job creation, economic growth, cultural exchange, and improved
quality of life. Therefore, targeted training programs for local guides and service providers
should be implemented to improve service quality and visitor satisfaction. In addition, forming
partnerships with international adventure tourism organizations can facilitate knowledge
transfer and global visibility. Investment in eco-friendly infrastructure and the promotion of
responsible tourism are crucial for preserving natural resources. Supporting community-based
tourism initiatives will empower local residents and ensure equitable economic benefits. Finally,
leveraging digital platforms for marketing, storytelling, and tourist engagement can attract a
broader, more diverse audience to Tehran. This comprehensive, multi-stakeholder approach will
enable the city to position itself as a vibrant, sustainable hub for adventure tourism in both
national and regional contexts, contributing meaningfully to Tehran’s urban development and
global tourism image.
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