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ABSTRACT

The rise of digital nomadism as a lifestyle combining work and travel
presents a unique opportunity for tourism development in destinations
like Kish Island. This study aims to identify key factors for attracting
and integrating digital nomads into Kish Island’s tourism ecosystem and
proposes a conceptual framework for this purpose. Using a qualitative
approach and thematic analysis, data were collected through semi-
structured interviews with 15 digital nomads, local business
representatives, and policymakers. Data analysis, conducted via
MAXQDA software, followed three stages: open coding, axial coding,
and selective coding. Purposeful sampling ensured comprehensive data
coverage. Findings indicate that the successful integration of digital
nomads depends on three main factors: their preferences, the
preparedness of local businesses, and policymaker initiatives. Digital
nomads prioritize digital infrastructure (high-speed internet, coworking
spaces) and social networking opportunities. Local business
preparedness includes economic benefits such as stable income,
alongside challenges like service adaptation and cultural awareness.
Policymaker initiatives involve infrastructure development and
addressing barriers such as budget constraints and policy gaps.
Comparisons with successful global destinations highlight the need for
targeted investments and supportive policies to enhance Kish Island’s
competitiveness. The proposed conceptual framework provides a
structured approach to aligning infrastructure  development,
strengthening  policies, and fostering cultural interactions.
Recommendations include improving digital infrastructure, launching
targeted marketing, facilitating legal processes, and raising local
awareness. This research is the first comprehensive study on digital
nomadism in Kish Island, offering a replicable framework for
integrating digital nomads into tourism ecosystems in similar
destinations.
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Extended Abstract
Introduction
The rise of digital nomadism, enabled by advancements in digital technologies and the
expansion of remote work opportunities, has given birth to a new lifestyle where individuals
work remotely while simultaneously traveling. This trend has blurred the traditional boundaries
between work and leisure, creating a new form of tourism based on location independence and
flexibility. Digital nomads typically choose destinations that not only offer suitable working
infrastructures but also provide recreational opportunities.
In this context, destinations like Kish Island, Iran, present significant potential to attract digital
nomads due to their favorable geographical location, pristine beaches, diverse recreational
facilities, and moderate climate. However, despite these advantages, challenges such as the lack
of adequate digital infrastructure, unclear support policies, and environmental concerns have
hindered Kish Island from becoming an ideal destination for digital nomads.
This study aims to explore the key factors that influence the integration of digital nomads into
the tourism ecosystem of Kish Island and proposes a conceptual framework for achieving this
goal. The research seeks to identify the needs of digital nomads, assess the readiness of local
businesses, and evaluate the role of policymakers in fostering a sustainable and diversified
tourism ecosystem.

Methodology

This qualitative study employed thematic analysis to gather data through semi-structured
interviews with 15 participants, including digital nomads, local business representatives, and
policymakers from Kish Island. The data were analyzed in three stages: open coding, axial
coding, and selective coding. MAXQDA software was used to process the data. The aim was to
identify the key factors influencing the integration of digital nomads into Kish’s tourism
ecosystem and to propose actionable recommendations for enhancing the region’s economic
sustainability and tourism diversification.

Results and Discussion

The results of this research underscore the critical importance of digital infrastructure and co-
working spaces in attracting digital nomads to Kish Island. Fast internet, suitable workspaces,
and affordable living costs were identified as primary factors that digital nomads consider when
selecting their travel destinations. These findings align with previous research indicating the
necessity of digital infrastructure and co-working spaces for attracting digital nomads.
Moreover, the study suggests that the creation of co-working spaces could foster a digital and
entrepreneurial ecosystem in Kish, much like successful global destinations such as Bali and
Lisbon, where co-working spaces have been identified as essential for attracting digital nomads.
However, the research also revealed significant challenges faced by local businesses in
accommodating digital nomads, including a lack of digital equipment, poor internet services,
and a general unawareness of the specific needs of digital nomads. These issues have led to a
suboptimal experience for digital nomads in Kish. The findings also indicate that policymakers
need to develop clear support policies and improve coordination between different authorities to
better support the integration of digital nomads into the local tourism ecosystem. Without proper
legal frameworks, such as digital nomad visas or tax incentives, Kish Island will struggle to
compete with other destinations that have successfully implemented these policies.

The research also highlights the potential economic, social, and cultural benefits of attracting
digital nomads to Kish Island. Contrary to earlier studies that viewed digital nomads as
primarily individualistic tourists, the findings suggest that this group can significantly contribute
to local economic development by generating employment opportunities, increasing demand for
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local services, and reducing reliance on seasonal tourism. Additionally, digital nomads can
promote cultural exchange and create social opportunities for the local community.

A Key insight from this study is the recognition of Kish’s potential to become a global hub for
digital nomads due to its favorable geographical location, existing tourism infrastructure, and
the advantages of being a free trade zone. However, to fully capitalize on this potential, the
island must strengthen its digital infrastructure, implement supportive policies, and facilitate
cultural interactions between digital nomads and the local community. This finding aligns with
global best practices observed in countries like Estonia and Portugal, where digital nomad visas
and advanced digital infrastructures have successfully attracted this group of travelers.

Conclusion

This study concludes that integrating digital nomads into the tourism ecosystem of Kish Island
requires a multi-dimensional approach that includes the development of digital infrastructure,
the introduction of supportive policies, and the enhancement of social and cultural interactions.
The research reveals that digital nomads can play a vital role in diversifying the local economy,
fostering local entrepreneurship, and reducing the island’s dependence on seasonal tourism.

Key recommendations include the introduction of digital nomad visas, tax incentives, and the
creation of local digital platforms to attract and retain digital nomads. Moreover, local
businesses should be trained to understand the unique needs of digital nomads, and local
communities should be educated about the cultural and social dynamics of this group. By
implementing these strategies, Kish Island could establish itself as a competitive destination for
digital nomads in the global tourism market.
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